
Pivot Leadership  
Ministry Overview 



Pivot 
Leadership:
An Austin 
Work & Faith 
Leadership 
Community 

Pivot Leadership is a growing community of Christian workplace 

leaders dedicated to loving God and neighbor in our city. 

Members share a commitment to humble and sacrificial 

leadership where they work and in the margins of our city, with the 

witness of our faith in mind.

Pivot programs bring together diverse communities around 

spiritual, professional and relevant local issues toward a culture of 

active engagement and a posture of compassion. We impart the 

tools and connections needed for lifelong pursuit of character, 

sacred work, and engagement in matters of the common good. 

Participation in Pivot programs onboards members to ongoing 

opportunities to learn and connect with like-minded members and 

partner organizations across our city. 



Pivot Vision / 
Mission 

Vision: A spiritually vibrant, 

diverse community of Christian 

workplace leaders dedicated to 
loving God and our neighbors 
through our work.

Mission: Helping workplace 

leaders practice sacred work 



Core 
problem 

What difference would it make in our city if a 
diverse community of Christians sought to 
honor God in and through their work 
together?

How can we help the Body of Christ in 
Austin understand, activate and celebrate 
redemptive work*? 

*Redemptive work blesses others, renews culture, 
and gives of ourselves. The motivation is to love 
and to serve others.



Spiritual formation, work & faith integration, and mobilization 

for:

1. Executive Program - High capacity, senior leaders ready to 

explore or activate a sense of calling to seek the common 

good of the city in a fresh way. 

2. Rising Leaders – Early to mid-career professionals ready 

and thirsty for guidance toward a sustained life of 

character and mission. 

3. Workplace Fellowships – Leaders seeking to facilitate 

Christian community and purpose at their workplace.

Three Basic Pillars & Three Core Programs  



Program Promises

Pivot participants will walk away with: 

 Vision for the abundant life (a life of spiritual thriving) in Jesus, and tools to pursue 

it from where you are

 Vision for why your work matters to God and tools to integrate your faith and work

 Clear sense of Kingdom purpose/calling 

 Lifelong Kingdom friendships/connections through the Pivot network 

 Practical tools for inviting others to abundant life in Jesus 

 A foundational understanding of today’s cultural dynamics and how to faithfully 

navigate them

 Ongoing exposure to local issues of injustice and poverty, and opportunities to 

connect with leaders serving in the areas 



1. Existing initiatives, programs, and nonprofits bolstered by servant-hearted 

leaders. 

2. New collaborative initiatives established to address ongoing community 

needs. 

3. Distinct contributions to the betterment of workplaces/businesses.

4. Bolstered Christian witness

5. Other Measurables 

a. # of Leaders  

b. # of Workplace Fellowships 

c. # of Churches represented in network 

d. # of non-profit affiliates actively engaged by Pivot leaders

e. # Pivot affiliated Kingdom initiatives 

f. # of trained/engaged Mentors

Pivot Scorecard



Basic Strategy-
Our Approach

Individualized coaching and mentorship 

Relevant and compelling content 

An active, diverse, and local leadership network 

Building and participating in a collaborative network amongst 
Greater Austin churches and ‘Faith & Work’ ministries

Disposition to co-create. In humility, we operate with a bias to 
curiously notice, join, and collaborate where God is already at 
work



1. Faith doesn’t mature if it isn’t exercised. 

2. The best of Christian life can’t be experienced outside of deep & authentic 

relationships.

3. Life in the Spirit is integral - not an add-on. 

4. Basic emotional and relational health can’t be assumed in our distracted, 

digital age. 

5. God’s purpose for our lives are easily hijacked  and confused in light of 

today’s cultural currents & idols like consumerism and self-actualization.

6. Creative & generous Kingdom mission can’t be sustained without humble, 

Christ-like character.

7. Increasing joy in Christ, in every avenue of life marks maturing faith. 

Relevant Convictions  



 Our ‘operating system’ will continually be grounded in 

a Spirit-Led life of active worship and the practicing of 

sacred work

 Navigating cultural dynamics will be a core foundation 

of our programs

 The entire community will be pushed towards 

engagement in the margins of Austin 

 Context of our program is local to Austin and designed 

to collaborate with the Greater Austin Churches

 The Pivot Community is multi-generational and 

diverse, and from a wide range of orthodox believing 

churches in the city

What makes 
Pivot distinct 
from other 
Faith-Work 
Programs? 


